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The Heathfield Club Limited
Constitution
(updated March 2024)









Section 1: Name and Objectives
The name of the Company shall be The Heathfield Club Limited (hereinafter referred to within this constitution as the ‘Club’). The Club’s Registered Office is 17 Sandgate Lane, Wandsworth Common, London, SW18 3JP.
The objectives of the Club are to provide facilities for, and to promote participation in, the amateur sport of outdoor flat green bowls in the London Borough of Wandsworth.
The Club shall be affiliated to Bowls England and Bowls Surrey.
The Club shall adopt and follow all policies and guidelines approved by Bowls England. Including but not limited to: safeguarding policies, inclusion policies and anti-doping policies.
The Club shall adopt and follow the current Laws of the Sport of Bowls.
The Club is a private company limited by shares (Company Number: 00199651). The Club is run by a Board of Directors and governed by its Memorandum and Articles of Association.
Section 2: The Directors
The Board of Directors is the ultimate governing body of the Club and all Directors have a legal responsibility for the proper management of the Club and for its financial probity. 
The Club shall have up to five Directors to be elected by the membership. The Board shall elect one of its number to the role of Chair. In addition one Director will be appointed to the role of Treasurer and one Director to the role of Company Secretary.
The Directors are elected for a period of three years and must retire on rota at the Club’s Annual General Meeting but may offer themselves for re-election. The members may put up other nominees if they so choose and an election shall be held to replace or reinstate any or all of the directors who have just retired.
Any Director taken on to the Board during the year must have his/her status confirmed or rejected in the ballot taken at the first Annual General Meeting following the date of his/her joining the Board.
Section 3: Shares
The Club’s Share Capital comprises two categories of shares. There are nine Ordinary shares with an aggregate nominal value of £9 and a further 200 Class A shares with an aggregated nominal value of £4. 
Each serving Director is allocated one Ordinary share and any remainder are held by the Company Secretary for allocation to additional Directors as they are elected.
All members (Bowls & Social) who pay their annual subscription by the due date of 1st April are automatically deemed to be shareholders of the Club and will be each allocated a pro-rata amount of the Class A shares. The Class A shares are held on behalf of members by Trustees appointed by the Directors. The Trustees are not required to follow any mandate given by the members other than they must act in what they believe to be the best interests of the membership as a whole. The Trustees have no rights to attend or vote at Board meetings.
All the property and profits of the Club belong to the membership as a whole rather than to any particular person or persons. In the event of the Club’s dissolution the Club’s assets shall be shared by all members equally.
Section 4: Company Secretary
The Company Secretary is responsible for ensuring that proper records are kept and that an annual report and accounts is prepared and that an Annual General Meeting is held. He/she is also responsible for filing the annual return to Companies House which must be done by January 31st following the close of the Club’s year (March 31st).
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An Annual General Meeting of the Club shall be held each year in the month of December on a date to be fixed by the Directors. The Company Secretary shall at least fourteen days before the date of such meeting circulate to each member notice hereof and of the business to be brought forward thereat. 
No business, except the passing of the Accounts and the election of the Officers and Committees and any business that the Directors may order to be inserted in the notice convening the meeting shall be discussed at such meeting unless notice thereof be given in writing by a member entitled to vote to the Company Secretary at least 28 days before the date of the Annual General Meeting.
The Directors may at any time, upon giving twenty one days notice in writing, call a Special General Meeting of the Club for any special business, the nature of which shall be stated in the summons convening the meeting, and the discussion at such meeting shall be confined to the business stated in the notice sent to members.
The Directors shall call a Special General Meeting upon a written request addressed to the Company Secretary signed by at least six members. The Directors shall give twenty one days notice in writing of any such Special General Meeting. The discussion at such meeting shall be confined to the business stated in the notice sent to members.
At every meeting of the Club the Chair will preside, or in their absence, a substitute Chair elected by a majority of those present shall preside.
Ten members entitled to vote at the relevant meeting and personally present shall form a quorum at any General Meeting of the Club.
Voting, except upon the election of Directors, shall be by show of hands. In the case of an equality of votes the Chair (or other nominated person) shall have a second or casting vote, on any matter.
Exceptional Circumstances
Should exceptional circumstances arise, which in the opinion of the Directors, prevent an Annual or Special General Meeting being held, the Directors shall determine what alternative arrangements should be made as they deem necessary. Any decisions made in accordance with these arrangements shall be effective immediately. They will continue to apply until any subsequent General Meeting. If any other matters arise as a result of exceptional circumstances which are not provided for in this Constitution, the Directors shall deal with such matters as they deem necessary. 
Section 6: Membership
There shall be the following categories of membership with power to vote at relevant meetings as indicated hereunder:
· A BOWLS (FULL) MEMBER – being a person who, at the date of election to the Club, shall have attained the age of eighteen years shall have one vote at any Club or Bowls Section meeting.
· A JUNIOR MEMBER – being a person who, at the date of election to the Club, is under the age of eighteen shall have no vote.
· A SOCIAL MEMBER – shall have one vote at any Club meeting but will not be entitled to vote at any Bowls Section meeting.
Any person seeking to become a Social Member must be proposed and seconded by existing members. Furthermore an applicant for bowls membership must be proposed and seconded by existing Bowls Members.
Subscriptions shall be due on 1st April each year and shall cover a one year period. If a member is accepted part way through a subscription year a pro-rata subscription fee will be payable.
A member who resigns their membership shall not be entitled to have any part of the annual membership fee or any other fees refunded.
No member may bring the same guest onto the Club’s premises on more than four occasions. The introducing member shall be responsible for seeing that his/her guest signs the Visitors’ Book on arrival. A guest who wishes to exceed the above limit will be invited to apply for membership.
For all matches, members of the clubs affiliated to the relative County Associations shall be deemed to be Honorary Members for the day of the match.
The Board of Directors shall have the power to elect in any one year such Honorary Life Members as the Board may think fit.
The rate of Subscription Fee for each category of Membership shall be proposed by the Board to the members at the Annual General Meeting in each year. Any proposed changes shall be approved by a majority of those present and entitled to vote and shall become operative from the following 1st April.
Membership shall be open to anyone interested in the sport of outdoor flat green bowls on application regardless of sex, age, disability, ethnicity, nationality, sexual orientation, religion or other beliefs.
Every member, upon election and thereafter, is deemed to have notice of, and undertakes to comply with, the Rules and any Byelaws and Regulations of the Club.
All members shall be deemed to have made themselves familiar with, and agreed to be bound by the UK Anti-Doping Rules and to submit to the authority of UK Anti-Doping in the application and enforcement of the Anti-Doping Rules.
Discipline
All disciplinary/misconduct issues will be dealt with in accordance with Bowls England Regulation 9, 9A and 9B. Should any member be expelled, the former member shall not be entitled to have any part of the annual subscription fee refunded and must return any property belonging to the Club.
The Club and all members will be bound by all sanctions, recommendations and/or decisions from the Bowls England Case Management Panel or National Disciplinary Panel.
Members are bound by the following Rule:
“Members may use the Club premises, and any other facilities of the Club, entirely at their own risk and impliedly accept:
(a) The Club will not accept any liability for any damage to or loss or property belonging to members.
(b) The Club will not accept any liability for personal injury arising out of the use of the Club premises, any other facilities of the Club either sustained by members or caused by the said members whether or not such damage or injury could have been attributed to or was occasioned by the neglect, default or negligence of any of them, the Directors, Officers, Committee or Servants of the Club.”
Membership of the Club and acceptance of these Rules by the member will be deemed to constitute consent to the holding of relevant personal data for the purposes of the Data Protection Act.
Section 7: Committees
The Directors may approve the formation of various committees to undertake specific responsibilities on behalf of the members. Such committees are the bodies through which members can most effectively organise the day-to-day activities of the Club and its upkeep. 
The committees shall manage the affairs of the Club according to the rules and shall, with the prior approval of the Directors, cause the funds of the Club to be applied solely to the objects of the Club.
Committee members shall be elected at the Annual General Meeting and shall hold office for the period of election, retiring at the end of the period of election. All committee members shall be eligible for re-election to the same office or another office at the end of their period of election.
The Bowls Committee
The Bowls Section shall comprise all the Bowls Members who have paid the appropriate annual Subscription Fee.
The Bowls Committee shall consist of the following positions:
· Honorary President
· Captain
· Vice Captain
· Bowls Section Secretary
· Match Secretary
· Competition Secretary
· Head Green Keeper
The Bowls Committee shall rule upon all applications for membership of the Club and shall regulate the number of Bowls Members to ensure that existing members have sufficient playing opportunities.
Section 8: Miscellaneous
Opening of Club Premises – The Club premises shall be open to members at such times, and only at such times, as the Board of Directors shall direct and those times will be posted on the club notice board/website.
Safeguarding – The Club shall adhere to the Safeguarding Policy of Bowls England and will ensure that all the contents are communicated to members and clearly displayed within the club premises for members and visitors.
Equalities – The Club shall adhere to the Equality Policy of Bowls England.
Licensing – The Club shall adhere to the requirements of the Licensing Act (or any subsequent Act) with regard to the purchase and supply of excisable goods.
The members acknowledge this document constitutes a legally binding contract to regulate the relationship of the members with each other and the Club.
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